CFI Training Makes the Difference!
FLOORING INSTALLERS

A variety of courses are offered to increase installation skills, knowledge, pride and professionalism. The
workshops are “hands-on,” providing the latest in techniques and technical information. The training includes

ceramic, hardwood, laminate and carpet flooring surfaces, the CFI patterned carpet workshop and more.

CFI brings educational value to enhance the skills and knowledge of the installation team of professionals.

The well-known, industry Team of CFI Trainers provides the props, training supplies and current information.

Minimum attendance: 10 or $4,500.00 per workshop - $300.00 per each additional attendee

e 2-day “hands-on” Ceramic Installation Workshop
e 2-day “hands-on” Hardwood Installation Workshop
e 2-day “hands-on” Laminate Installation Workshop
e 2-day “hands-on” Resilient Installation Workshop
CARPET
“Hands-on” CARPET Installation Training/CFI Certification R-1 C-I

Minimum Attendance: 20 or $5,800.00 plus $290.00 each additional installer
Friday evening 5:15pm — 9:30pm  Saturday 7:30am — 4:00pm

“Hands-on” Woven - Patterned Carpet Advanced Workshop

Minimum Attendance 12 or $5,960.00 plus $450 per each additional installer

CFI CARPET Certification R-IC-I - Advanced R-ll and C-Il also available
Minimum Attendance: 20 or $5,800.00 plus $290.00 each additional installer
Friday evening 5:15pm — 9:30pm  Saturday 7:30am — 4:00pm
R-l and C-l cost: $290.00 R-Il and C-II: $290.00 per category
Installers are to provide proof of 2-years installation experience
*\WFCA members — CFl courses qualify 100% for the WFCA Trade Scholarship Funds

BENEFITS FOR SPONSOR
e Better trained installers and industry personnel who encounter fewer problems in the field

e Sponsor receives a one-year membership in CFl and is listed in the CFI Directory and online at
www.CFlinstallers.com as an installation training sponsor

e Several workshops can be selected during 5-days of training at one location.
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ABOUT THE INSTRUCTORS

Courses are taught by Jim Walker, CEO and Jon Namba, CFl Executive Director and the CFI Installation
Team of Trainers who are very knowledgeable concerning the various types of workshops. They share
exceptional communication skills and the ability to train in a manner that provides an interesting and
educational course.

The CFI Team of 79 Trainers is the most knowledge installation team in the industry. The trainers attend a
2-day conference annually to update both their technical knowledge, skills and be introduced to new
products and techniques. This ensures that the training information is taught in the same manner worldwide.
CFI has trained over 30,000 installers in the United States, Canada, Japan, Puerto Rico, China, England,
Germany and over 3,000 in South Africa. Training centers are available in several companies that follow the

CFI curriculum.

JIM WALKER, CFI CEO’s past experience in working with carpet sales associates is unlimited. He recently
created the second edition of the Karastan Sales Associate Installation Guide and Training DVD. He
designed and taught the sales associate training courses for Sears, J.C. Penney, Dillards, Macy’s and the
Mercantile Company during the time that department stores were involved in the sale of carpet. He created
the original Carpet One Sales Training for Successful Installations that was presented in written, video and
satellite format. Jim believes that when all parties work together, the customer receives what is expected at

the time of the sale. Visit www.carpethelp.com for a detailed resume.

JON NAMBA, CFI Executive Director’s past experience in working with sales associates in the carpet,
hardwood, laminate, resilient and ceramic fields is vast. He managed a retail store in both residential and
contract sales. Jon served 5 years as the Director of Technical Services for the World Floor Covering
Association. He presents sales training courses to floor covering associations, including several in Canada.
In the hard surface arena, he is a certified Master-Il installer and instructor for Pergo, WilsonArt, Armstrong,
Forbo, ACI Concrete Flatwork Technician, Ceramic Tile Education Foundation Instructor, National Wood

Flooring Association instructor and others. Visit www.CFlinstallers.com for additional information.

ATTENDEES RECEIVE

All attendees receive a certificate of completion from the International Certified Floorcovering Installers
Association.  Installers who complete requirements of the Installation Certification Carpet Course are
awarded the R-l, C-I, R-Il or C-Il completed certification. Installers who complete the requirements of the
Hard Surface Workshop quality for the CFI Certified Hard Surface Installer. For some courses, the

manufacturer also offers a certification test.
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1. CARPET INSTALLATION WORKSHOP and CERTIFICATION

Workshop information

Friday evening at 5:30 until 7:30pm, the CFI Installation Review and demonstrations are presented in
preparation for the hands-on involvement on Saturday at 7:30am. The test for CFI Certification is
offered at 7:30pm.
Everyone may attend the training event, but for those seeking the R-l1 and C-I Certification, the
written test and proof of 2-years installation experience are required.
At the conclusion on Saturday, installers who successfully demonstrate the requirements of the
certification are awarded this designation.
Certification is an option for installers with a minimum of 2-years experience.
The Saturday skills training in small groups includes
o Pride - Professionalism — Customer Service Skills - Confidence
Seaming of various types of carpet for the categories
Powerstretching — Wall trimming
Patterned-carpet matching
Stair upholstery
Carpet backings

Direct-glue installation techniques

O O O O O o o

Technical information.

2. CARPET - Patterned and Woven Carpet Workshop

Workshop information

The CFI Skills Workshop is a “working” event to introduce new techniques and tools for the installation of

patterned and woven carpets and provides solutions to problems that surface in the field. The course is

recognized by all carpet manufacturers. Installers work in small groups with large sections of carpet:

Knowledge, skills training and identification of woven construction

Pattern count, tolerances, deviant pattern correction
Seam construction

Powerstretching

Pattern matching

Installation technigues that enhance the value of the installers’ skills
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HARD SURFACE FLOORING INSTALLATION TRAINING

All hard-surface courses address:
e Professionalism — Pride — Customer Service Skills
e Product Knowledge
e The characteristics of the various types of flooring.
e Job-site evaluation - Preparation
e Importance of substrate acceptable for flooring - Subfloors, grades — on, above, below
o Effect of moisture and testing procedures - Acclimation
e Maintaining properly controlled installation environment
e Proper handling of materials - Following manufacturer’s installation and supplier guidelines
e Estimating and proper planning

e Tools - Cleanup - Maintenance

1. CERAMIC INSTALLATION WORKSHOP

Workshop includes:

Classroom and hands-on training with product provided by several different manufacturers
Properties and characteristics of tile vs. stone

Setting materials - Substrate preparation - Deflection

Balancing floors - Backerboards - Membrane systems

Estimating and layout - Radiant systems

Tools required - Installation techniques

The hands-on course provides each student with the opportunity to participate in an installation from start to

finish. TCNA and ANSI guidelines are covered. Written materials for future reference are also included.

2. PRE-FINISHED HARDWOOD FLOORING WORKSHOP

Workshop includes:

Classroom and hands-on training of pre-finished hardwoods presented with various types of
manufactured products

Nail-down, glue-down and floating floor installations

Re-coating - Transitions —two parts - Balancing floors

Properties and characteristics of unfinished and pre-finished floors (solid -types of cuts- plain, quarter
sawn, rift sawn)

Strip and plank - Engineered and parquet - Janka hardness - Cork and bamboo

Factory finishes (UV-cured, acrylic impregnated, ceramic and aluminum oxide)

Nail-down, staples and cleats - Radiant systems - Installation of floating and direct-glue installations

Technical handouts are provided for future reference
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3. LAMINATE FLOORING INSTALLATION WORKSHOP

Workshop includes:

Various types of materials provide an opportunity to work with different fastening systems.

Technical handouts provided for future reference.

Types of laminate floors - Specific installation properties and characteristics for each type of flooring
Glue vs. Click - Adhesives

Use of manufacturer’'s recommended installation supplies

Plank-lay direction - Startup and row stagger - Roomsize - Spacers

Silicone sealant - Stairs - Transition systems - Expansionissues - Board repair

4. RESILIENT FLOORING INSTALLATION WORKSHOP

Workshop includes:

Products are furnished by various manufacturers to provide the installers with an opportunity to
understand specific installation requirements.

Use of stripping agents, citrus solvents, paint thinners, charcoal lighter fluid

Patching compounds (Portland-based, gypsum and SLC’s)

Types of flooring (rotogravure, inlaid, linoleum, felt-backed, vinyl-backed, vinyl-composition tile
(VCT), Vinyl asbestos tile (VAT) and rubber)

Wall base

Installation characteristics (adhesives, trowels, open-time, seam sealers, proper seam Preparation,
proper sealing techniques and using correct rollers)

Review of common problems such as telegraphing and installation over existing flooring

REQUIREMENTS of Training Location

Distribute CFI Study Guide one-week prior to Certification — available online at www.cfiinstallers.com

Submit registrations 2-weeks prior to event

Props constructed to CFI specifications to be incorporated later into dealer’s on-site training
Flooring products

Chairs and tables

Ample electricity for the seaming irons or generator

Area that is well-lit, ventilated and heated, noise free

On-site lunch to avoid interruption of training program

Flooring products — detailed list available

Receive the CFI Training Crate

**Workshops can be designed to meet specific needs of the dealers
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